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Abstract

This study aimed to-develop a strategic framework for targeted marketing to
promote sustainable tourism in student sports events. This study adopted a
qualitative approach based on thematic analysis. The research population
comprised experts in sports management, tourism, and marketing, who were
selected using purposeful” and snowball sampling methods. Data were
collected through semi-structured interviews with 14 experts until theoretical
saturation.was reached. Data analysis was conducted using a three-stage
coding. process (open, axial, and selective) with MAXQDA 2024 software
and Shannon’s entropy technique. Following the thematic analysis process, a
total of 396 initial statements with 713 frequencies were extracted. 310
initial statements with a total frequency of 583 were identified across 11
main categories as fundamental targeted marketing strategies. These include:
Student Tourism Market Segmentation (71), School Event Destination
Branding (53), Sports Tourism Product Diversification (52), Sports Event
Digital Marketing (61), School Sports Stakeholder Engagement (59), Sports
Tourism Infrastructure Development (64), School Sports Organizational
Networking (40), Sports Tourist Experience Enhancement (54), Sustainable
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School Event Marketing (33), Student Marketing Technology Innovation
(54), and Sports Marketing Performance Evaluation (42). The findings
revealed that achieving targeted marketing goals in student sports events
requires a networked, forward-looking approach in which digital
technologies, effective stakeholder interaction, tourism  product
diversification, and related infrastructure development play a central role.
Overall, this study showed that student sports events, if supported by
collaborative management, technological innovation, and a coherent
evaluation system, can serve as an effective platform for the economic,
social, and cultural development of destinations while strengthening the
human capital of the younger generation.

Keywords: Event Marketing, Sport Tourism, Educational Tourism,
Destination Marketing, Tourism Marketing.
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Introduction

Sport tourism is among the most dynamic segments of the global
tourism industry and creates economic, social, and cultural value for
host destinations (Hinch & Higham, 2021). Alongside large-scale
events, small- and medium-scale events, especially student sport
events, are receiving growing attention because they can generate
tourism flows, increase social participation, and strengthen cultural
identity (Gibson et al., 2021; Aizawa et _al., 2023). Realizing these
benefits sustainably, however, requires strategic marketing that
identifies target markets, designs suitable value propositions, and
aligns tourism development with economic, environmental, and socio-
cultural sustainability (Chalip, 2021; Kotler et al., 2021; Aldulaimi et
al., 2023).

Existing studies mostly examine marketing, event management, or
sustainability separately, and they focus mainly on commercial or
large-scale events. No comprehensive framework links targeted
marketing to sustainable tourism in the specific context of student
sport events. This study therefore aimed to develop such a framework
by (1) identifying the key.components of targeted marketing in student
sport events, (2) extracting the fundamental strategies for sustainable
tourism development, and (3) identifying the consequences of
implementing these strategies for destinations and the educational
system.

Methods and Material

This qualitative study was conducted within an interpretive paradigm
(Creswell & Poth, 2018). Participants were experts in sport
management, sport tourism, and marketing, drawn from three groups:
university faculty members, executives and policymakers in student
sport, and practitioners in sport marketing and tourism. They were
selected through purposive and snowball sampling (Patton, 2015).
Inclusion ‘criteria were relevant education, at least five years of
professional, executive, or managerial experience, research output,
and direct experience in student sport, sport tourism, or marketing.

Data were collected through semi-structured interviews (45-70
minutes each) based on the research objectives and the literature
(Kvale & Brinkmann, 2015). Sampling continued until theoretical
saturation. The first signs of saturation appeared at the twelfth
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interview. One new code emerged in the thirteenth interview and none
in the fourteenth, which gave a final sample of 14 experts (Guest et
al., 2020).

The data were analyzed with thematic analysis following the six-phase
approach of Braun and Clarke, using a three-stage coding structure
(open, axial, and selective coding) in MAXQDA 2024. Shannon's
entropy was used to weight the categories. Reliability was checked
through intercoder agreement. Four randomly selected interviews
were coded independently by two researchers, which gave a Cohen's
kappa of 0.82 and indicates high coding consistency.

Results and Discussion

The analysis produced 396 initial statements with a total frequency
of 713. Of these, 310 statements (frequency 583) were grouped into
11 main strategic categories of targeted marketing: student tourism
market segmentation (71), school event destination branding (53),
sport tourism product diversification (52), digital marketing (61),
stakeholder engagement (59), sport tourism infrastructure
development (64), organizational networking (40), sport tourist
experience enhancement (54), sustainable event marketing (33),
marketing technology innovation (54), and marketing performance
evaluation (42). Market segmentation and infrastructure development
received the largest share of expert opinion, about 23% combined.

Segmentation emerged as the foundational mechanism, consistent
with Dolnicar (2022), because effective marketing packages cannot be
designed without identifying audience subgroups such as students,
families, coaches, and schools. Destination branding was found to
depend on parental trust and on the appeal of an educational—sporting
experience, in line with the identity-based view of place branding
(Kavaratzis & Hatch, 2013). Product diversification can turn a purely
competitive event into a multidimensional experience (Getz & Page,
2021). Digital marketing was identified as a cost-effective way to
shape destination image and audience loyalty (Lim et al., 2015).
Infrastructure  must cover both hard elements (venues,
accommodation) and soft elements (management, communication,
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trained personnel) (Weed & Bull, 2012). Stakeholder engagement and
organizational networking were closely intertwined. Performance
evaluation was seen as essential for continuous improvement
(Schulenkorf et al., 2019). In the Iranian context, the experts reported
that marketing remains largely administrative and promotion-centred.
They also noted weak data infrastructure, limited digital skills,
fragmented branding, and centralized, top-down coordination.

The outcomes of targeted marketing formed five categories (86
initial statements, total frequency 130; 18 concepts): development
outcomes (importance coefficient 29), economic outcomes (28),
environmental sustainability outcomes (27), social and cultural
outcomes (24), and managerial and marketing outcomes (22). Success
in these events is therefore not limited to economic returns. It also
depends on balanced sustainable development, stronger social capital,
and better management.

Table 1 Summary of Strategic Components of Goal-Oriented Marketing in Student
Sport Event Tourism

No Strategic. Component Frequency
1 Student Tourism Market Segmentation 71
2 School Event Destination Branding 53
3 Diversification of Sport-Tourism Products 52
4 Digital Marketing for School Sport Events 61
5 Stakeholder Engagement in School Sports 59
6 Development of Sport-Tourism Infrastructure 64
7 Organizational Networking in Student Sports 40
8 Enhancement of Sport-Tourist Experience 54
9 Sustainable Marketing for School Events 33
10 Technological Innovation in Student Marketing 54

11 Performance Evaluation in Sport Marketing 42
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Conclusion

Student sport events in Iran can serve as a catalyst for the economic,
social, and cultural development of destinations, provided that
administrative approaches give way to goal-oriented, network-based,
and knowledge-driven management. The 11 strategic categories and 5
outcome categories form an integrated, locally grounded framework
for policymakers, event managers, and marketers. The key
prerequisites are interorganizational governance structures, digital
infrastructure, a marketing performance indicator system, and
sustainability protocols. The study is qualitative and focused on the
Iranian context, which limits statistical generalization. Future research
should test the framework quantitatively and examine causal
relationships among its components across different settings.
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