Journal of Sustainable Development in Sport Management
Vol(issue), PP.

.atu.ac.ir % ATU
B | s

Identification and Elucidation of Key Factors
Affecting the Selection of Sports Facility Managers
within the Framework of Management System
Principles

Department of Physical Education, Isl.C.,
Islamic Azad University, Islamshahr, Iran.

Saeid Ganji

. Department of Sport Management, Sar.C.,
*

Mohammad Hami Islamic Azad University, Sari, Iran.
Department of Physical Education, Isl.C.,
Islamic Azad University; Islamshahr, Iran.

Saeid Ghorbani

Department of Physical Education, Isl.C.,
Islamic Azad University, Islamshahr, Iran.

Zahra Chaharbaghi

Abstract

This study aims to identify and explain.the key factors affecting the selection
of sports facility managers within'the framework of the country's governance
principles and development foundations. This research is applied in purpose
and qualitative-exploratory in nature. The statistical population included
prominent experts in sports management, senior policymakers, and
governance specialists. Using purposive sampling and the snowball strategy,
14 participantsiwere selected. Data collection was conducted through semi-
structured interviews until theoretical saturation was reached. Data analysis
was performed using a thematic analysis approach across three stages: open,
axial, and selective coding, utilizing MAXQDA 2024 software. The reliability
of the results was confirmed using Cohen's Kappa coefficient (0/82). The
analysis results revealed that the main selection challenges are categorized
into six main categories: weakness in selection structures, unprofessional
considerations, lack of value competencies, inadequacy in specialized
evaluation, legal limitations, and organizational cultural barriers.
Furthermore, the key factors affecting the selection of managers were
identified in 11 main categories: strategic competence, technical expertise,
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communication skills, resource management, transformational leadership,
systems thinking, decision-making capability, innovation and creativity,
sports entrepreneurship, emotional intelligence, and crisis management. The
Shannon matrix results indicated that "strategic competence™ and "technical
expertise”" hold the highest priority among the influencing factors. The
findings indicate a significant gap between the scientific criteria required for
managing modern sports facilities and the realities of the current selection
process. To achieve sustainable development in sports, it is essential to shift
from discretionary and political approaches towards establishing a localized
and competency-based model where strategic, technical, and value
competencies are simultaneously assessed.

Introduction

The management of sports facilities has a profound impact on the
overall efficiency and effectiveness of sports organizations. Effective
facility management is essential for ensuring. athlete satisfaction,
optimizing resource utilization, and fostering a supportive environment
for sports development. However, the selection of facility managers in
many contexts often encounters significant challenges, resulting in a
reliance on subjective criteria rather than evidence-based competencies.
This study seeks to investigate the key factors that affect the selection
of sports facility managers.within.the management principles of the
Islamic Republic of Iran.

The research underscores the necessity of adopting a systematic and
competency-based approach to managerial appointments, which aligns
with both organizational goals and the evolving demands of the sports
sector. Previous. literature has identified various competencies that
contribute to managerial success, including strategic thinking, technical
knowledge, leadership skills, and emotional intelligence (Northouse,
2021). This study expands upon these findings by examining contextual
challenges and barriers that hinder effective selection processes and
proposing actionable solutions for improvement.

Through expert interviews, this research aims to provide insights into
the complexities of managerial selection in sports facilities. By
identifying both the challenges faced and the critical competencies
required, this study contributes to a deeper understanding of how to
enhance the quality of managerial selections in the Sports Management
discourse.
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Methods and Material

This study employed a qualitative-exploratory design to gain
comprehensive insights into the factors influencing the selection of
sports facility managers. The research targeted experts in the fields of
sports management and relevant executive experience, identifying a
statistical population that consisted of professionals deeply engaged in
sports administration. A purposive sampling strategy was employed
alongside snowball sampling to ensure the inclusion of knowledgeable
participants.

Data were collected through semi-structured interviews, which
provided flexibility in exploring participants’ perspectives while
maintaining a focus on the central research questions. The interviews
continued until theoretical saturation was reached, ensuring that the
data captured the breadth of opinions and experiences among the
participants.

The data analysis was conducted using thematic analysis, employing
open, axial, and selective coding techniques. Thematic analysis allowed
for the identification of recurring themes and categories within the data,
facilitated by the MAXQDA software. To ensure the reliability of the
findings, the inter-coder agreement was assessed using Cohen’s Kappa,
which yielded a coefficient 0f 0.82, indicating a high level of consensus
among coders (Hsieh & Shannon, 2005).

Results and Discussion

The analysis revealed six primary challenges affecting the
selection of sports facility managers. These challenges were
categorized as follows:

Table 1 Frequency Distribution of Challenges Affecting the Selection
of Sports‘Facility Managers

Challenges Frequency %
Weakness in selection structures 19.3
Non-professional considerations 19.3
Organizational cultural barriers 18.7
Inadequate specialized evaluation 175

Legal limitations 145

Lack of value-based competencies 10.5




Jad | Cojlai | € JW | B39 53 Sk ase g oy pia | F

The findings indicated that the most prominent challenges were
weaknesses in selection structures, which often resulted from
administrative inefficiencies and outdated practices. Non-professional
considerations, such as favoritism and informal connections, were also
highlighted as significant obstacles undermining meritocratic selection
processes. Further, organizational cultural barriers were noted to affect
the perception of candidates and the criteria used in evaluations.

In addition to challenges, eleven key competencies emerged as
critical for effective managerial selection. These included:

1- Strategic Competence: The ability to formulate and implement
strategies aligning with broader organizational goals.

2- Technical Expertise: Knowledge of sports management practices
and facility operations.

3- Communication Skills: Proficiency in conveying information and
engaging with various stakeholders.

4- Resource Management: Effectiveness in utilizing financial and
physical resources efficiently.

5- Transformational Leadership: Capability to inspire and motivate
teams towards shared objectives.

6- Systems Thinking: Understanding the interrelationships and
dynamics within the sports environment.

7- Decision-Making: Ability to make informed choices rapidly.

8- Innovation and Creativity: Capacity to generate new ideas and
solutions.

9- Sports Entrepreneurship: Knowledge of the business aspects of
sports management.

10- Emotional Intelligence: Skills in understanding and managing
emotions to improve interpersonal relationships.

11- Crisis Management: Preparedness to navigate challenges during
critical situations.

The study concluded that strategic competence and technical
expertise are paramount in the selection process, indicating a need for
facility managers not only to possess technical skills but also to



él&‘)&u’a)ﬁf

demonstrate strategic foresight. Moreover, the gap between theoretical
knowledge and practical application within the current selection
protocols suggests the necessity for a localized competency-based
model that might improve the situation and ensure the merit-based
selection of effective managers in sports facilities.

Conclusion

This study sought to identify and explain the factors influencing the
selection of sports facility managers within the framework of the
management system principles in Iran. By investigating the challenges
and key competencies required for effective managerial selection, the
research revealed significant structural and cultural barriers to
meritocracy in the appointment process:. Findings underscore the
urgency of reforming selection structures and embracing a competency-
based approach that aligns with best practices.in sports management.

Future research is recommended to explore the implementation of
competency-based models in diverse contexts and to assess their impact
on overall sports facility management effectiveness. By recognizing the
critical role of informed selection processes, sports organizations can
enhance their operational . performance, contribute to athlete
development, and ultimately elevate the quality of service delivery in
the sports sector:
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