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Abstract

Success in competitive arenas requires active learning, which is achieved through targeted
exercises and improving skills and fundamental Education through coaches, so the purpose of the
present study was to assess the Educational Needs Assessment of coaches toward the
Development of Sports Boards. The present study was implemented in the fall of 2025 with an
applied objective and a qualitative approach based on a phenomenological approach using the
Colaizzi method. The research population was selected through semi-structured interviews with
officials of the Education Committee of Mazandaran Province Sports Boards and education
experts of the Sports and Youth Departments of the counties, which was achieved by conducting
18 interviews and using a purposeful method to achieve theoretical saturation. The validity and
reliability of the data collection tool were confirmed based on the criteria of Lincoln and Guba
(1988) based on credibility, trustworthiness, and verifiability. According to the results of the
research data analysis, ten main themes were identified, namely; Coaching knowledge, general
knowledge, knowledge of new technologies, knowledge production and exchange, evolution in
sports management, talent identification and development, specialized infrastructure, nutrition
knowledge and sports Education, psychological knowledge and pathology knowledge and
corrective exercises were categorized in the Educational Needs Assessment toward the
Development of Sports Boards. Therefore, it is concluded that the coach Education system has a
staged and gradual structure. This structure allows coaches to gradually acquire basic to advanced
skills and advance from the level of applied awareness to the professional level.

Introduction

Coach education is usually provided as a formal course or programme designed by national
governing bodies (NGBs); coach education by sport governing bodies has the potential to form
an important part of coaches’ learning, with Wang et al. (2025) stating that such programmes are
crucial for the sport coaching profession, as they provide some assurance of coaches’ competence.
It should be noted that the development of such competences is linked to terms such as: personal
development, management competences, learning networks, skill-focused mentoring and
coaching, innovation and change, and the use of scientific research to improve practice
(Bakkenbdll & Dilger, 2020).
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In this regard, a comprehensive review of domestic and international research related to special
training for sports boards shows that sports boards face a multitude of challenges and various
issues surrounding the lack of human resources, financial resources, and necessary infrastructure.
These obstacles significantly disrupt the operational efficiency of sports boards and thwart the
realization of their goals. Mazandaran province, with its significant natural and cultural capacities
in the field of sports, needs an efficient educational system for its coaches and officials of sports
boards. A system that can guarantee the quality of education, updating their specialized
knowledge and management skills. From this perspective, assessing the needs of special training
for coaches in line with the development of sports in Mazandaran province is a fundamental step
towards identifying shortcomings, priorities and scientific planning for the sustainable growth of
sports in the region. Therefore, the question will be raised: what is the model of special training
for sports boards?

Methods and Material
The present study was implemented in the fall of 2025 with an applied objective and a qualitative
approach based on the phenomenological approach using the Colaizzi method. The research
population was selected through semi-structured interviews with officials of the Mazandaran
Province Sports Boards Training Committee and education experts from the Sports and Youth
Department of the cities of Mazandaran province. Theoretical saturation was achieved by
conducting 18 interviews and using a purposeful method. Also, the criteria for participants to
leave the present study were lack of sufficient desire and motivation to continue participating with
researchers, and lack of appropriate information on the subject matter of the present study.

After each interview, the interviews were fully typed and coded using Maxqgda 2020 software.
Four criteria (acceptability, transferability, confirmability, and reliability) were confirmed for the
validation of qualitative research.

Results and Discussion

Of the 18 interviewees in this study, 7 were male and 11 were female. Most of the individuals had
a bachelor's degree (7) and a master's degree (6). In addition, regarding their history of
participation in educational discussions in sports in Mazandaran province, 9 had participated for
more than 20 years; 6 for 15 to 20 years, and 3 for 10 to 15 years.

Based on the results of coding the themes taken from the interviews, ten main themes were
identified, namely; coaching knowledge, general knowledge, knowledge of new technologies,
knowledge production and exchange, evolution in sports management, talent identification and
development, specialized infrastructure, nutrition knowledge and sports training, psychological
knowledge and pathology knowledge and corrective exercises in the study of the Training Needs
Assessment toward the Development of Sports Boards.

Trainers must be equipped with not only technical skills but also tacit knowledge; this
knowledge enhances the trainer's skills to respond effectively and professionally in emergency
situations. It should also be noted that the individual knowledge and skills of educators can only
flourish with an efficient, transparent, and meritocratic-focused management infrastructure. One
of the most important training needs assessments at the sports committee level is specialized
sports infrastructure, which must not only be physically safe, but also technologically and
environmentally standardized to support specialized training and up-to-date equipment. In turn,
this standardization not only increases safety, but also accustoms athletes to professional and
formal environments from an early age.
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Figure 1. Training Needs Assessment toward the Development of Sports Boards
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Conclusion
Therefore, it is concluded that the coach training system has a staged and gradual structure. This

structure allows coaches to gradually acquire basic to advanced skills and advance from the level
of applied awareness to the professional level.

Keywords: Special training, Phenomenology, Sports Boards, Needs Assessment, Mazandaran
Province.
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