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Abstract

This study aimed to develop a systematic and sustainable strategic plan for
Iran’s Elite Sports Talents Olympiad to enhance sports governance.
Employing an applied, descriptive—field research design, data were collected
in 2025. The primary data collection instrument was a researcher-developed
guestionnaire based on the SWOT analysis model; its content validity was
confirmed by an expert panel, and its reliability was verified using Cronbach’s
alpha coefficient. The statistical population consisted of 370 key stakeholders
of the Olympiad including heads of sports federations, managers from the
Ministry of Sport and Youth, and sports elites all of whom were studied using
a census sampling method. The strategic analysis indicated that the Olympiad
is currently positioned in the defensive quadrant (WT). Accordingly, the main
proposed strategies include increasing public awareness and cultural capacity-
building, developing targeted growth programs for underprivileged regions,
designing an integrated talent management system, and strengthening
provincial sports infrastructures. Finally, it is recommended that the Ministry
of Sport and Youth establish a "Research and Strategic Steering Unit" to
facilitate the systematic implementation of these strategies and to
institutionalize sustainable and effective athletic talent development.
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Introduction

In recent years, organizations globally have faced discontinuity, instability,
and uncertainty, making strategic, future-oriented perspectives essential for
survival. Organizations are compelled to rely on continuous environmental
scanning to identify key strategies and success factors (De Bosscher et al.,
2022). Strategic planning serves as a systematic framework for analyzing
current situations and anticipating future developments. Research indicates
that organizations with coherent strategic planning demonstrate superior
performance in institutional coordination and resource management (Al-
Khafaji et al., 2024). In elite sports, strategic planning is crucial due to the
highly competitive environment, limited resources, and public expectations.
It enables organizations to mitigate internal weaknesses and transform
environmental threats into opportunities (Nikdamir et al., 2022). SWOT
analysis is a widely used tool in this context, translating findings into
actionable strategies (SO, WO, ST, WT) tailored to specific organizational
conditions (Hill & Jones, 2020). Recent studies suggest that strategic planning
is most effective when accompanied by governance reforms and transparency.
De Bosscher et al. (2026) emphasize that strategic planning should serve as a
practical tool for policy alignment rather than merely formal documentation.
Furthermore, participatory planning improves both financial and non-
financial performance by reducing institutional conflicts (Al-Khafaji et al.,
2024). Sustainable development, encompassing social, economic, and
environmental dimensions, has become a core pillar of sports planning
(United Nations, 2015). The International Olympic Committee (IOC)
emphasizes integrating these principles to promote peace and social solidarity
(International Olympic Committee, 2020, 2021). Consequently, strategic
planning in sports aims for long-term social outcomes and human capital
development (Khosravi, 2016). Within this framework, the Olympiad of Top
Sports Talents aims to identify talent and strengthen national teams, thereby
enhancing sports equity and social participation (Nikdamir et al., 2022).
However, sustainable success requires integrated talent identification systems.
Ford et al. (2025) argue that talent programs are effective only when
continuity in the athlete development pathway is ensured within a coherent
strategic framework. Shahrouki and Esmaili (2020) identified economic and
structural factors as key drivers in Iranian sports strategies, while Carvalho
(2021) emphasized human resource management and long-term strategies for
Olympic success. These align with theoretical perspectives regarding
organizational survival (Seifahl et al., 2017; Hitt et al., 2002). Despite Iran's
potential, a significant gap remains in research regarding sustainable
development strategies for the Olympiad of Top Sports Talents using SWOT
analysis.

Methods and Material

The present study is applied in terms of purpose and exploratory mixed-
methods (qualitative—quantitative) in nature, falling within the category of
descriptive—analytical research. Conducted within the framework of strategic
planning and utilizing the SWOT analysis model, the study aimed to identify
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and prioritize internal and external factors influencing the sustainable
development of the Olympiad of Top Sports Talents.

In the first phase (qualitative stage), initial identification of strengths,
weaknesses, opportunities, and threats was achieved through library research
and 15 in-depth, semi-structured interviews with sports and talent
identification experts. Participants included managers from the Ministry of
Sports and Youth, talent identification specialists, provincial sports managers,
heads of sports boards, elite coaches, athletes, and experienced veterans
actively involved in talent scouting. Participants were selected purposively,
and the interview process continued until theoretical saturation was reached;
after the fifteenth interview, no new meaningful data emerged. Qualitative
data were analyzed using thematic analysis, and an initial list of internal and
external factors was subsequently extracted within the SWOT framework.

In the second phase (quantitative stage), based on the qualitative findings,
a researcher-developed questionnaire was designed, encompassing the
extracted components across four dimensions: strengths, weaknesses,
opportunities, and threats. The statistical population for this phase consisted
of 370 key stakeholders of the Olympiad of Top Sports Talents. Given the
finite and accessible nature of the population, a census sampling method was
employed.

To assess the instrument's validity, face and content validity were utilized.
Accordingly, the questionnaire was reviewed by a panel of sports management
professors and talent identification experts, and the final version was
developed after incorporating their revisions. The reliability of the
measurement tool was evaluated using Cronbach’s alpha coefficient, which
yielded a value of 0.89, indicating satisfactory internal consistency.

For data analysis, the nonparametric Friedman test was employed to rank
and prioritize the extracted internal and external factors within each of the four
SWOT dimensions. Additionally, by calculating factor weights and scores, the
Internal Factor Evaluation (IFE) and External Factor Evaluation (EFE)
matrices were constructed, and the strategic position of the Olympiad was
determined within the strategic matrix. Finally, based on the SWOT analysis
results, SO, ST, WO, and WT strategies were formulated and prioritized
according to their scores.

Results and Discussion

Internal Factor Evaluation (IFE)

The evaluation of internal factors revealed that the Olympiad faces significant
challenges. The total internal factor score was 2.23, which is below the
average threshold of 2.5, indicating the dominance of weaknesses over
strengths.

e Strengths: Key strengths included improving students' sports skills
and physical fitness, creating constructive competition, engaging
boards and coaches in organizing competitions, and the medal
achievements of identified athletes in Asian competitions.

e Weaknesses: Major weaknesses included the lack of post-competition
follow-up for identified talents, insufficient attention from provincial
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officials, the absence of a coherent talent development plan, weak
support systems for elite talents' families, and deficiencies in sports
marketing and sponsor attraction.

External Factor Evaluation (EFE)

The total score for the External Factor Evaluation matrix was 2.28, indicating
that the Olympiad has not effectively exploited available opportunities and
faces difficulties in managing external threats.

e Opportunities: Opportunities included motivating children and
adolescents, identifying elite talents within specific target groups,
encouraging parents to support talents, and increasing international
medal wins.

e Threats: Significant threats included cultural weaknesses regarding
participation, macroeconomic pressures, inadequate funding,
institutional  rent-seeking, parallel/overlapping activities with
federations, and a lack of support for women's competitions in certain
provinces.

Strategic Position

The results placed the Olympiad of Top Sports Talents in the WT (Defensive)
quadrant of the SWOT matrix. This position necessitates a defensive strategy
to prevent further regression, as the organization struggles to utilize
opportunities or mitigate threats effectively due to overriding internal
weaknesses.

Conclusion

Based on field and documentary analyses, this section examines the strategic
status of the Olympiad of Top Sports Talents and proposes pathways for its
development. Determining an appropriate strategy and conducting an
objective analysis of internal and external factors are prerequisites for
enhancing the efficiency of sports organizations. The key to organizational
success lies in the precise analysis of internal resources (strengths and
weaknesses) and the evaluation of the external environment (opportunities and
threats) (Konani et al., 2024). The most desirable scenario occurs when an
organization can fully leverage its capabilities to capitalize on available
opportunities. Furthermore, an organization's ability to transform weaknesses
into strengths and utilize existing assets to minimize threats pathways it
toward sustainable growth (Khosravi, 2017). In this research, the strengths,
weaknesses, opportunities, and threats of the Olympiad were examined. The
findings indicate that the strategic position of this Olympiad lies in the WT
quadrant of the SWOT matrix. In other words, the predominance of
weaknesses over strengths and the inability to effectively exploit opportunities
or reduce threats necessitate adopting a defensive strategy to prevent further
situational regression. These findings align with studies conducted by Konani
et al. (2024), Khademi et al. (2019), Ziari et al. (2017), and Keshavarz et al.
(2017), as well as recent research in sports governance and strategic
management (Garcia-Unanue et al., 2024). Based on these analyses, the
Olympiad should employ its limited strengths and transform weaknesses into
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development-oriented capabilities to counteract threats and intelligently use
its restricted opportunities. Although the Olympiad is located in the weakest
zone of the strategic matrix, its proximity to other quadrants indicates that, by
adopting appropriate strategies and effectively leveraging existing capacities,
it can shift toward a growth and development position—an approach
consistent with modern strategic planning models (Bryson et al., 2024).
During the diagnostic stage, identified strengths included the enhancement
of students’ sports skills and physical readiness, participants’ familiarity with
competitive environments, the participation of local committees and coaches
in organizing competitions, and, most importantly, athletic medal
achievements. In contrast, the most significant weaknesses were the disregard
for the Olympiad’s achievements, the absence of a coherent program for
nurturing identified talents, the lack of an organized system for attracting and
promoting talents, and an excessive focus on medal wins rather than holistic
talent development. These findings are consistent with recent literature on
sports talent identification, which highlights complex, multi-stage pathways
for athletic development (Till et al., 2023). The key opportunities for the
Olympiad include participants’ exposure to international competition
environments and the Youth Olympic Games, the identification of exceptional
talents, and improving the knowledge levels of coaches and executive staff.
Conversely, the main threats include economic limitations, weak cultural
participation, insufficient support from certain provincial authorities
(especially concerning women’s sports), and duplication of activities with
sports federations—challenges also reflected in recent research on sports
governance (De Bosscher et al., 2026).
Proposed Strategic Directions for Improving the Olympiad

e ST Strategies (Leveraging strengths to reduce threats): Enhancing
awareness and alignment among human resources regarding the
objectives of the Olympiad through specialized alignment meetings
with provincial sports department heads.

e WT Strategies (Minimizing weaknesses and neutralizing threats):
Establishing an integrated talent management system to facilitate the
long-term growth pathway of identified athletes up to national and
international levels, alongside formulating tangible and intangible
supportive policies to retain young talents (Till et al., 2023).

e SO Strategies (Capitalizing on strengths and opportunities):
Designing a comprehensive program to develop provincial sports
infrastructures and empower human resources involved in talent
scouting and nurturing.

e WO Strategies (Mitigating weaknesses by leveraging
opportunities): Implementing a performance management system to
evaluate provincial executors, expanding financial resources,
increasing marketing capacities, and broadening provincial
competitions through targeted support for outstanding athletes and
coaches.

Overall, the findings indicate that the National Olympiad of Top Sports
Talents is positioned in the WT (defensive) quadrant. Therefore, it is
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imperative to focus on human resource empowerment, establish a
comprehensive talent management system, develop supportive regulations,
and revise executive processes a direction strongly endorsed by contemporary
literature in sports strategic management and policy (Bryson et al., 2024).

Accordingly, it is recommended that the Ministry of Sport and Youth
establish a Research and Strategic Steering Unit to institutionalize evidence-
based decision-making in sports talent development, thereby paving the way
toward sustainable sports development in the country.

Keywords: Elite Sports Talent Olympiad; Strategic Planning; Sustainable
Sport Development; Sport Talent Management; SWOT Analysis.



i)
2

VECE/ Y il s

. ”JU

VECEAN/YY 1 K

. ”JU

-3EY

\AEAVARZAR

ISSN: yrsa-s. fv

eISSN:AfVYF_y. s

5309 3 AL dan g e
Ya4-YVY \Ee ¢ :)L'w..é}} };a_‘i Ao oJLoaz A 092

grsm.atu.ac.ir
doi: 10.22054/grsm.2026.90175.283

3948”339 5 ¢ SBdluzinl Slaod! (83 widly 4ol g 39N

oMails 35,s solsle g3l o pie A3l lis S - .
. . . . WP eae LS
Olpl Ol ol gd o Cu 5

‘ulje.; &GJ u\.@..n 2 S S 0L<.i.3|b (L;AJJ) Co pde cJLg‘:LI.wl
* D)U ) ‘..,._._.a

ol

O 2l ded > S ol (E30s Sy e bkl Lot
R\ W REVEW-T V]

e A~

.

ol !

308 5y cbsldasal sSLIl 6l Sl “““’(U“ (83 aly sl pals o b ol Eags
63208 3,55, b Gl o 5 oS oy b plail (305 (S eSS (Sl (slnly )3 5 5548
2 e 4l e Glanliion 5 (S gh ol Gl il sl 6))T>)f VEF o s baesls gon
b #ls 8 GWT b L OT bl 5 Slaasuzs 5L OT oy (o155 5 SWOT Lo Jts
(s sbaa lafy) SBihs 5 sl sladl cudS Olasied Juls GobT ansl> i
izd 815 aalllae 3550 5len IS s 4 oS 3 (3505 OS5 Ol 5 ias Solis Ol ke
3,1 ) 3 OWT) o (63 ,ualy Curd g 55 23555 55 slasldnzal sloadlsls §Lis (63 el fuloes s
25 s Ay oirs asly p g ((S5lnSin b g AET wnn s Jold (o3l (slas paly ¢l ol
Wl bl (5555 LS5 CusE g Sl o pe LSS s (ol b py e Ghle
o) U F il 5 paly 5 s oty LSKES L Obler 5 B5as Solis dsbie iy ulgss
9oL Sysea LB el Co pde arw g B AS r.al,e Iy s aly cpl .L.artb Sl gl 2l
255 ayslg e

el Sy ke 5555 5l dne 5 63 5 0l (£33 08 g slasliatl slall 0 STguls”
SWOT s

meysam.rahimizadeh@gmail.com :J stus s tis 55 *

ol i) IS abOL 5l 4 S ol Wl



VErF Olinn) 9 5wl [ V0 obed [ & dlo| 5355 55 b daw s o pita | FAL

PPRTH
(gl o5 b Oler okl sl ide 5 Lol I 6obes il gladls )
ke SLs,S paal S SIS a Llosy wxlpe ol B Canbpde 5 SU g
e Sdomy Sl il S 15 s 0bks Y o 36 Cow i Sl e
(Slosle o, Lais 5 solasl 5 awlw OV o il 5l Ol puis YL Co
33 el il e Sl ) Se T 5 63 ety 8,55 51 6yla 55 5 Soys
G3s Cols Olejle DIl 4 S gy Sl S ol el S e
bl Sl b b i Ol 5o (Blal 3 Ol s jats i 3 518 51 G Jolse
s b atee L I L, SU bl oyl s e b Slesle li
5 iy @IS Jalse (bl Gl el o Ol depls Lo g4 25
VXY O 5 i ) LS o e 5 olelid 1y Il 26, Gl 5

el e WL o e 5 SN 01584 (52 180 5 540l 2 cOls (] 5
e 33 Ol e Cola 5 ST Y o s hay 0057 g0 Lo s bl 61 2 ap
Sl 5 b a3 63 paly 5200l 255 T oo ol B Dadidy Solital 4y iz
) DLl 5 o sk bl (s Olajle OIS Ooldal OT Gy b 5l &8 ol
3,y S poabp 3l a8 Slol il das o OLiS chagh daled Ll \:..ul)r.as
Oolal 4y olzws 5 Slail mlie Sy pe (538 (Sialen o5 53 ¢z g0 0 pnte
AYOYF Olen 57 20l iyl (550 50 3 Shas (ke lidy

3 Lol i Slegd S35y (Jsme GOlSle 3 03 5 S5 0js 2
By Caale Ll Hlay e Ol 9 geal (63 paly (64l (e slasly
S @b cpsled A 9 psee Olylasl HLiS cc\.‘..a Cusgdoms ¢ Slo,gd A5,
63,5 b b legr Sy (855 SOl ( Ml 5 o ko 53 (3555
Sroneby 3,850, Lo ,m 63l Slaaly Gl 5 b 4 el e
Bl S Olojle G955 Slaiians & AS e ol b L Ol cpl S5 03 63 a0,

1. De Bosscher
2. Al-Khafaji



FAO | O1,Ken 5 G583, s

Al g Aadida O o 0 gl Slacs b g sh LS oo B 4 s s ig
OFY (CwseS)

Gl sl op 53,08 5 51 (S Olgea SWOT o clauly ol 53
5 (Gand 5 O LE) S9)5 Jolse Olejen ob5ol lp b gsmolr 55,80,
o Sl Gl el ol Case 5T o0 a5 (e 5 eis ) (So s Jul e
WT 3 ST (WO SO s,y arws Hjlegz LB 53 ol o1 slas aly 4 o slaasl
el S g ) Lpd e 95 OlaSle a ol Loyl 5 L onlite oS o
Klaxlgo oo b g ;ﬁbjc.x;li«f&:j), sLoble 5305 94 SWOT s
5k ol 3 (63 aly (slas S peads 1 ale glis L5 oo

dal g i 5l Gles B559 03 63 Al ol das oo DL Sl sla Ry
Olprte o 8 ey 5Bl 5 (o0l Codlis il ¢ GlaSo (sl sl Sl L oS5
ASTE G an 505 slaplls p ks (glaalllae 53 (Y+Y0) 01 Ken 5 pin 5 1350 ol o
p"y‘\gle.s}& 3gdome gawy sl aﬁu\:q@ﬁ Ll o3l g anl &S LS
3 SRS Gl 55l 3 g bl (Gilubinlyon (sl (Jos (60131 Ol s ol
o5 OB LT sl 4 23,8 15 eslinad 3550 b 5 GLdl s o ,LSS Sy e
950 olediay (5505 SlaOlle 3 Sk dnn g Gas ool e Sl camaia (63 ),

5 AT 5 (G5lu oy (S Olaied S e b tmen (63 )y (54l
S 5 Ju s Mes o5 4 e Al (G 3 Fa00 Lo dnpll (Sl
A e sl oIS I 093 (IS el gd (8555 GOk L
5 @l O Gl laslg Obe gbulyen 5 (25 8 I an s (3lg DLl
(Y YF O 5 (2lall) 55T o ol 31 5o

Sromeby ool O 51 (S Olsen Sl are g 4 a3l glaans s
PR (G303 S A s Sl ol m ke 8555 Glaoble s 6ol
OLis Sopon ) ol 5 @oladl (ol sl & ol (gdaks
Al s sl 3 b 51 Wlg e 55 (Y10 ote e Olojle) 3,8 o o
a b plonadl 5 gelazrl e G5l 4 lay 5 208 slaes S 5 Oble O s

1. Hill & Jones



VEeF Olis) 5 5wl | 18 0l | 5 dlo| 2355 55 Hll dru g Sy pate | FAT

R (S50 ) s a3l (855 K83 8 ana g L Olejea 5 S eSS
5533 GBI 55 o g ke 55 a5 a3 e sl (63l s 55 oge
Sl Ml o 42aS) Cl lay 55 5 (glo s s el 31 Il (Gl o) drw 55
B

1o 33 Sk ane 5 ol plesl 3 (63 oty sl 3 &Sl el a8
Sl SR Siias s asls a5 5555 sl s,y ool s Ll e b 1 s
Sgall Ml a8) Sl 03,57 0 g o 5 ozl (Soms o s 5
S g0 S 4y Do glane o 2555 55 63,805 G50l ¢ olul cal s (Y4Y
DBl sladaly & glows g 53 e Dedtly (63 8555 b 4l S (265 Skaoli S
cwﬂs)@\,,.:fu:,',”u;,;auw@\f;u@mquﬁwj:‘_gou?l
(1740

e sl 5 (sl 5 3Les Ol o Sl Sl e Gla g8 2s ke SV
opoles e ¢ (8555 A5 208 Rl sl g cpl 3 b ge g L gd e Ll sy 528
ozl opl 53 (VXY STl g 0 B S e sl Ml ao s 55 g 55 6
beglalininl o slaasliy o Sege 51 SN Ol (B S glaalianal slddl
e Slaes Altiy Cy gl 5 L) s o3 003500 bl claslidazal olalis Coda
Sl Sl il 4 e by Sle S s KI5 oo 3y gyl il 0 b
S S5 o g0 e Sl it (013 0 5 (5h 5 (Sred (oo

lasld gy 53 Il Colbse &5 das e 0L Ol 435 555 o) Dlallks
23 ol Sl 5 5 5 gl s LSS (Gl sl 2l 5 (b s el
AST szl Sl o sS| psgie b b (Y2Y0) OLIKes 5 5y 56 cbul) e
Lo e S gn 45 5 dialgs du Sl o) gbsldazal glaasl , &7 S e
5t (Bl ShCwl 5 35h pedl s mhau B al ol 5 S
Slaslmzal sLoall late ol 315 58 | ol i (63 ol sl 5 LI s e
S go 48 550 (A (s STl ST OIS 1 (K Ol L5 o (D05 S p

1. Green & Oakley
2. Ford



FAY | 01, 8an 5 555, e

Sl s oKy oolg el 5 (sme 83,80 Gl ) ol 4 by OT
Jolse 51 (SO ecKanlon (538l 63yl Ol das o LIS OUT (glaal .ol
Wl Sodadils 3 (B9 @b e (g, LL g szl DT Lol

&S Lsls L wlagsyednT tasi 55 (1V4Q) elewl 5 (S gh (o plam 3
oy Fie SOy o ieee 3 ol 5 el @l galasl fulse
s 3 (Y)Y Iy pumean Lzan 01l 5555 O Lo 53 (65 paly glaast
(bl b Copte ST AB 5 i Sl 25T S e 628l sl
Sredl G015 ol go (sl Sotetily (Sl a2 96 5 o mlie 4 idup 5
OLan 5 oda 5 (YY) O 5" J st 5 slaol€ s b laasdly -l s 05 uSTE
Gl (Jool e 15 0T J3o l izl 5 0,80y Grotely S Calinlyon (Y01Y)
Al o By Lo y3 a0l Sl

Sl gy Ol pl S50s 05 @olatal 5 Sludl a5 JB bbb b 5>y L
dr s Gl paly 9l & ol sba & sl lasdllas 0556 das 0 OIS a3
St 3 5903 Lmes Lpllas Jo a1l 55387 G555 S laslanal sloadl L
e S 33 gy Jal s 53 hash D pl .l el plosil 3315 2 (SWOT)
5 AR Obe Fie Lism 555 5 3l (Sialen Candd ¢ pide Glajbstlo 55 05
i gr e 525 5555 puslaial pls calal gla e 1

baslimial sloadl HILL anw g slas paly o ds ol Jiags Coda ¢ lal Cpl
3 ST WO SO slas ,aly glulis s SWOT Lo Sl esliwwl b 5887 (8559 5
gl s Sl (o mlie OO 2alS L Wl 5 on (Rag5 e planil el WT
Bl ) 5 i slaslaial sy 5 olelis (obshiaal ol o, 55
S a0 53 Jn (IS Sl (sl oo alion 5355 e O 5 5s Medlin
STl vJa\ja 09 lasldazsl

1. Vitali
2. Seoul
3. Hide



VErE Olinn) 9 5wl [ V0 o5k | & dlo| (5555 55 5l drw s <y it | FAA

TRIF I
g5 3 (oS—(AS) el cnle i 51 5 (63,18 coua b 5l ol tays
Sl 53 s ol 28 (o )1 = o 5 Sl o 505 53 5 el LS|
Sy sl 5 o lols Goua L SWOT Lowd Juta 516,80 0 b 5 65 0805 6 52000l
ol plail (5505 S slaslaial sLodl Gl ane 5 S 5e Sosm s G903 Jelse

sl

slCs B iCans (O blu alyl oluld ) sbien (S d> ) s d= 0 s
bl st ot Gras amlian 1 planil 5 SIS Slalllan 3 b i ool clantylgs
Soalis Ol e Jols O U8 Syl i (55575 8 Sbslmzal 5 55,505 08
Glain Gl g, daobul (25,5 0 e ¢ obaldaal o s Ol I8 Obl - 5 5555
L3 g1 gl slbail 05 g 53 b OB guSiiy 5 il 011888555 cades Ol o ¢ 5555
3 aalal g,k plsl 4 plaws b laasla T3 is Ol el Oy oty &S
AL o35 ass DY she a4 obaline 5 At o3ls (o3l alias el I ey
sl g (g 55 5 LB 8 5 )1 3590 Ogemian o g 4 AS Slaesls
A 2| el SWOT e © sl 53 G m 5 S90> Jelse

Slaaliw 5 ( AS a0 31 ol zb bl (oS dl> ) £33 a0 )5
(anss Bl (D BB da ey 5 odbzl il laailse  Jazie w5l Giss
3B YV el de e ol (bl anale s paki 5 b iy 5 s
D 33 5 35 d a5 L &S sy D55y 5 Sbaldanal sl G AST Ol 63
A 513 aalllan 3 g0 (solebpled iy 4 canslr O3

Cogeipls thd oslinul ol g 5 (530 (2l5) 5l el 5 olo) (o) o sbles
bzl o5 OB 5 5 (3555 Cu ke bl 51 g Slesl 53 a1 oS
Al sl ol aees OUT (galgiin SlDol Jles! 1y 5 23 8 15
e 4 A s L5 ST GUIT s o 51 bzl b (5 8 05160 15 (b eiommn
g anlin y Ogllas SLL etiaslis 5 el Cwsas (ML) L ol OT

590> Jolss G u o dol 5 (suas ) pskiens ((blazal i 5> daesls Julo 6l
o b S L O e T 51 SWOT & lgar slasl 3185 o s ozl szl (G35



FAL| 0,5 5 S5y, ke

903 Jolse Lol la i 5le ¢ Jol o Dl5lal 5 O 5l dmloen L ¢ pioman S 05 lital
i3 5 Sbslaazal sleadl (63l Cundse 5 LS5 (EFE) S ,m Jelse 5 (IFE)
bz pal, SWOT Llos s polalp oZulghns A ol 63,80 e Sle 03
ey ) edeTowsay Sljlzel ool 5 7| S2el WT 5 WO (ST SO 4l

RN

b
el GBIl 20 5 (G003 5 S Jelse o sle RBmss Jeld e
Jolss sl (G905 Jolse G Fle Sl Camdge ol el Sl Sl ey Sle bl
Jolse s 5l 53 18 0 jade sl b o3lial (S5 5 (G5 Jalse Sl s (S
A bl (Canl s p8) ) s poler O 3 & 25 Soge pl 4 (Sa)0
Erme g4 f p oSile s Jool o 8 llan Cons 4 el ol
faomme b Gatnie Coesl o b Olgea (a3 Jalse slaa S el sla Sl
Vs ety Ot 53 b alee V bl (S953 Jalse e Sl 5 el ul
23 5t 4 8 a3 g0 Cundy 3550 3 OLelid, S SIS 5 Ske (ule )
oo ile 53 Jseme i) OS5 A denloes B B Y oo sliel ol 03 8 15 Jads
Cod L3I Sy Sa,m 9 S90d Jolse Sl uade gy cpl o SWOT
S 5,5 el Ol il S 5 (5305 Jalse B30 03 53 Skl 0315 s gioes
ool 5505 S glaldenal sloll (Sl Cunds Sl 6 5 B8 SUSL (ol s
(Y/0 51 2aS) G553 Jalse ol Shal 03 ol e pmlal pl il 08 s Ol i
sina gl Olsea Llg oo 5 Conl OB 5 bacans ads oliasOlis (5)lslne 5 5bas
A s dmil 5 o a8 opl 55,8 15 eslinal 3 g0 Dol slas sl 361 (gl
Q\j&q&b&&,:w‘%ygﬁybrﬁﬁTQ}m)s.x}i?U\ Slesde
(Solazl sloadl 48 s (5 ;8w Loty 58 Sl ad gz 1 5 b s 438 0T 003

(Y0 51 28 ol Cand s Says Jelse 53 B555 5y



VEF Olis) 5 3l 18 63t | 8 dlo] Uiy 93 Sl dne s e | TR

$903 Jelos ghuas, N Jgaer

I
aja.; J.ALG [RIR W Ca-:o-h‘ ‘,“i}‘b J.ol‘,ﬁ Jﬁ
9
AT Y /03 OUSS5L e 03l Culs sl S1
AEAY s YOL! Qnimwww&ﬁ;w S2
03 OLsls 5 Ol e dbacin (K 5 oSl
YA¥AY Y /e84 _ S3
Slies 515,
o Salal an 5 5 23505 Sslee S|
Y $ /e 0 < “55 > - Ce S4
QIJ'}A\J’;J\J
VARAY Y (ARAY 6))'))&)[.‘?:9)3u_3|ﬁ|)ﬂ5jQL:{JAQS)L:«A S5
/YA Y /087 Gl s 53 spam gl Sabl s9
/YAA 3 VERAY% 03 S sl 4 Osls o) S10
YAVIN ¢ A% s sl s 1S 5 5 Lokl ey 4 S12
141 $ FNT Sliles glas L oBauses o bl S17
laslimzal sbuadl 3 o plulis 0L 3L (65T d I
VAR WY ¢ v/ EA ) _ S21
bl ol 55 5y
/e 0n | /ron ol iiS lasliazal Slils 3l (6 Ky 35S W4
VARA \ v/ éq db.&w@u}jv‘}iéﬂs W5
sLbs laslaanal iy s gl ameais 4ol 5 340
he y e = N W22
E{WON| TR W
Lot laslominl Al sle 5 ol asl s 5,
(/A Y /e84 < < ' 208 W23
ol
L g3 S Lasleeal 51 Slaie js cans
v/r oY \ o/e oY A _ G W24
Solsl
Slasysbis 4 (5555 Sl Gl s 4 5 pde
AT \ Ve84 < o il W28
Sleles
ELVA Y /089 Gosldlbe & Gy a5 5 pbsliazal 6 4> 55 pe W30
G o 4 sliaza] CaiS @ ekl 31 ans 05 50 4 o5
ST ) IR 7 ) CTEEFES O wat
Sosldlne
loand; i) sl @l 5 Sl ps
/0 \ /20 W32
dlde s
/h0l \ /ot Sy lp bl Cdar 5 S5os 2LLLL s s W43
Y/YY =1

Siass claasl sl



P | oK 5 sy, ke

J3der g 05t 03 550 Sy 30 0 G Jals8 ma Flo 53 08 0 ad 0 5o

o Jrol oty 8 o pllan Sy 0 oy QLSS 5 el (Sl g 0) )
et Ol (G355 Jolse Glaa £ ples GaiSile faeme 48 2 Sl
Wb aloe VL ol (G Jeloe e Sl 53 Coeal al 6§ samme S et Coenl
35 30 Cand g 3y 5m 33 Olalid )8 O b3 Sl (uale o) ) s ool O g2 )

S N g A alons F Y o sldel .08 8 15 Jade 3 g dclowe 48 a

Sy Slodkd e g 5 ol 0515 oy ) 5 SWOT s 5l 55 slie laas o)
6 o5l 53 08 a5 el by oty € o 5 s Jlae! S 5 (305 Jolse
or AT 0w 53 L F B 5l eade pa Jold dmidl o e S opl b aulona B
gomen 3| 5 A dlon 41 8 0T 0 05 Ol gy oo Sl )3 Cmal s b 5 ool
Sl Sam Jelss 55 Bus S gslixiul sladl & W (g8 4o baa & Ol
(Y0 51 2aS) Gl Cred

Sarm Jolse gauas, ¥ Jgr

L8 N> Jolse
s, Jse .
JALG sL.:o.A' I
. e 3o e oo Culsy slaul
ARV s /400 G PS5 s o Ol L s ol 01
oLk
2/YYE ¢ v/ 07\ 3'8) QU&[}:AML;Q))‘} Fr slaslasl v—il“‘l"':‘ 02
5 Laslosea! 9 jL_;\QSAJ '”JM} "” by
N7 \z v/r00 i T o 03
=335%)
ANY Y /200 O3, 53 et Dje 5 petaslazel sl 04
Y s /rot DL 5,s g gl 5N 05Kl slanl 05
VARR ¢ /rot S Ay g WOkl Sl sl 06
V04 Y ‘/eoy Ol 55 5 OV 5 o 05500 3l 07
AR ¢ o/r08 Ml gladlae oS 53 anv s 08
WARNS s /008 Slilos gl L OB uSes o plsl 09
53 ansler Calisee HLE31 S Lk pde 5 Ka b Cind
VA Y /04 ’ I S T1
olales
S OB USES b gl s amele oolal Pl 36
ANE Y oy T ¢ Flo ™

olales




VECF B 5 5aly |10 05t | 5 JL] i35 53 bl dne s o e | TAY

Sas St Jelse
) ol

Jole Coorl S
/e oY \ /v oY i3 O oled e e T3
/0¥ A AN Sl 5l 5 J3 5kl 5 2ol T4
AR ¥ AR 4505 SO 5B L (5B 5l 50 T5
v/eYo \ v/eYo uomlwuﬁ‘i}@%wtﬁ)u\mfx T6
R \ ve Sl g ot DS i ol T7

53 Pl o ss Sl (s Lo 8 gles 550
AR Y /100 ) Ol s baaxsy & Sliles 55155 T8
(ol 5
e e oS ecmsa S
QU Lol 5 oos JS o0l b JISs g St

A Y “/or Uias 03 Amale L3S S Lo 5 5008 T10
Y/YA y=1

i claasl sl

S 680k das o O 1y (5555 5 saliazal sl g ,m Jolse oU 3

sladl S el OT 0tz 0L 5 ol YAIY o Lo ol Sl s goms 3 58 o0 alalo
Bl Jm8 5o 5 Conl 03,55 enlizul oa bilas b 51 55,5 5 (lasldazal
6@10T}\§\:—@)B—5&\:wjhgwcﬁu):.@lnﬁ@ydajb
w3403 HI FWT Cond g 55 &S5 51zl Cand go Llod 51 L5555 5 gbasliazal sl
Slredl QU5 e 5 LB bians (S Mo o U5 s e

ol g el o iy 8: s Lol eslatal s B35 5 slasldasl

S5 Cand s 5l shias 5 slasldnial shodl Cand s b e S| bl 351 2l

3 I e (s 5 (ol Jelse oL Sl Sl b 4 a5 sl S



FAY | 0, Ken 5 5935) cos

SWOT Jyur ) S5

o Jlse
wo | 50
2.5 ;
i iays Jelae
2.28 L4
wro ST
223 25

i claasl sl

ol wa

So CBLAE 5 s b Olojle Jstls Cand 5 O g bls 4 4 55 L caelsl s

2 LT b5 Sl 5 (ol 5 s Gladame gb5) slam Sle 5 Olojl
S8 Jler (1315 a1 1l el Sl b S 55 5 6l (s s Sl
sl 0 AW ¥ J gk 55 S de 55l 50 adSTaST Ul g5 Sl aly Ol g e Sle

S sbeslanal sldl sladag 5 bows b ichad (088 LB o, e b ¥ i
(SWOT) 25,5

s
4 O olis pdses axs ede
Slales las,slias
03 S bl 5l Slaly s s
SSalpl was
laslaazal s sl v;,..q.;»mljﬁ 3 g
sbeadl Ha e slabis
allsle 5 O Wl sseSE
ol plabis glaslaeal
G Syoary g bl 4 oA g CJ.;-:E:-
Sl
iy 8l Gronln 5 oSGl pue
e O glaans,
clesliazal 5 Slilas 5l dn 6Ky 5 50aS3
ol 2iS

[ENGEP)
s s s sl sk
Ol el s Glam Sl
Slils gl L oSuses s &l;;ﬂ:\:s
5 Ol dbscis K 5 oSl
il 55155 2 53 Oyl
oo edkd Ll OLSGL (gosldies
bl Slils 53 5 glasliazal sLel
LSS o ool S sl
bl @l 5 oo Lokl oy 5%
=008
OLCES 5 o e 555 ol
203 S slasldazal 4 O3l syl
23 et 52 5 s Ol e S L
Sosls 5 oslas
Sl = i, 53 s el Gl ;:b!-:ze




VEF Olis) 5 3l [ 18 63t | 8 dlol Uiy 53 bl dne s o te | TAE

bl e 2555 2LOBL s hnsn
sy sl

Sl OVt Colam 5 4 55 5 5aSH
é)_ﬂduﬁ ’l}f.p PR

WO (3l il

sbhadl 5 Shae oy e ozl 5 b
Ob e s Sas L3l 5 2505 glasliazal
Lol

bl slacws 5 Jb @u PESOPRE -
La;)l:.wlch.w): Slabes ‘5)1J'§J.3 PES

SO 5l
Sl Lokl Co s malr asli (1 b7
Sl 515 5
g cliles gLl @L"” Slwdail g
S slasluaad slubis

Lo 3
LoBuses o gl
Slalas glad
slaslaeal slabias
Olble @ 2355 5n
cj'“_.l}
Ol e 5 OLSGSL sl
J@jf; L Jli)_q-l BRCE}
0Ll Lﬁ.:?ajl
5SS ol Gyl
S sl S
33T
B} w&iy:la;:—i slow s
OS5, 53 B3
UYL@)J o a}:_<-1 NEWES
Ol s
OL:IJA O ol sl
b5 s Sl e
OS5k
Je S 53 anw g
J.LJ\&:{ sl
Laolel O oy sl
SIS P S
Sl 6K sl
L5 sl

WT (g3l
S sl g e 4 LS vLE 3l
0Ll (B s
lej'f g gl s J:lL»;- J:J}E REEY
ol glubis 5 slaslaaal

ST (3l 2l ]
S d.l.w.’l @L'.n [GIE T dslfl dx g
308 5 asldazal sbudl Glual 4

bl
eoladl Bl 3
BEe-r » axol>
33 [,\lf.l;:S\;Sr‘;
Slales

ple 5 Saad Cins
il LB Sl
Sllas 55 anal>

boyg  coles suim
Sl IS, L
Olsb o baxd, &
(Sl s 2 53)

Olasl eSHlie s g
308 93 analr
Py r.,\;-:}:-
s O
clasl L3 oSl s
Glaealisls Wle i
POV CIVE R VI

sl




Y0 | O1,Ken 5 Gsd),l s

ol s GRoos JS eslal b
R

L ESESIP
305 S s,
Sl lS [y ol
A}J“l.\.nl.'\.,.i, S o

3 JS skl 5 ol
Sl 3l de

S slaasl sl

S5 5 oy
s 4 el 5 e sla s Sl et T e Sledbl 4 4 5 b ¢ ide ol o
ol w3 OT arw g s, Kaly 308 5y sbsldaial sLJl (65l Caad
Slagie 5l e 59, 9 5955 Julse alislo o ga jod 5wl 5l o Lol
23 O3l Sl (g ks b go oy Sl (5555 Ol ()50 g SRl B 5 olalS
,uwy@,u@&g;)\,(w,ggbw)du|>@uég>J,t,a,Jf
358 o ol Sloj Card s o 5 shlas (Y YF O 506 sS) 505 55 (s ugs
S S M oo e, Gl o B 5 iy e el S Ll Oljle &S
NS o s BB 4 blans s 53 Olajle Ul mman S osliul oo 3
An oo 1B I am g 5 i) e 5o 1 OT o 0, L 2l gl o LB
(VAP (69 )

S ebsldaal sLdl claddg 5 bl p (Cans (D LU (G opl o
23 3beall ol (63 paly ol g oS Ans gn O gl W38 5 s 30se 303
23 SIH6 s B aans ade s Ol 45,05 1,5 SWOT s 5l WT ailaie
das o Ol 1y 15 5l 3Bt Sy g i dadydg ShalS 5 s )5 51 5 s oslizal
Sl ol b hags cnl slaadl b (6,8 sl 3 gr g0 Condsy ie U 5IG
5 (YV8) 0L 5 b (YY) 0L 5 sl (Y4 Y) Ol SKen 5 ¥ SLS
S oS 055 23 2 i b Ly el sl yos (Y419) L 5 j,las
Y YF O 5 0 b gL &) 5,05 Sl sar 35 5505 63 m8ly Cu ks

1. Konan
2. Konani
3. Garcia-Unanue



VECF B 5 5y | 10 05Ma | 5 L] 35 53 )bl dne s o ita | TAY

S bdl (2555 5p slasliasal Ll etbplail gla flos ulul
LA 283 sl peann 5 LB @ blind LS 55 50 gL B Sl
23 3kl ol oSSl i a5l T st Slalo bl wltiet a6 S e g
Ol o Sle bl sl 4 0T (S35 bl )05 513 63,0, L il 4l o jans
Sl g ge o b 3l S5 eslimul 5 clie glas il 6,884 L das
58 SRS U8 (b )13 2 dmn g 5 L) Candy S 4 IS
AYYF O 5 sl ) &..wlyrn S5 ,aly (65 yael p

SobT 5 B cbslgs Gyl els S bl wlibcamT auT s s
Ol e 5 ain &S lie (ol glad L 0B S oS o SlaT (Ol 5T 50 Slawer
(a3 3 ot g lalid OS5 655TIIs e 51 age 5 Slislws LR
(e asl Olas bl glasysliws & g 5 o 5l L e Sole alans S
3 Wasltaal QUS| 5 o (Adle 3l plls 3 45 cold o laled (slasliazal Jiy5 5 51y
Lo Slool b bl ol basliatal axe s sl @osTdIe y doSl e S e
@lubvﬁ;,\;g‘uw;dlwf.c}da,\:ﬁ&uwﬁgd.:;,)&u_;lm\
L oBuses o ST fols sbodl Glacs b cpiman (Y YY OLSes 5 7 L)
e Gl 5 05y slasliaial o lulid (Ul Sl 5 Mol glaul, glas
@bl OO Jols ol sl ¢ blie 53 35 olal Julse 5 Olo e Ll
Sl Vs (50 B Colem 555 ((osme ISl s (Kia 5 Cind canlr
Bl (b O guma (3555 S0 gl ) B L (55 S5l 50 5 Ol SL ide 530354
3 e 323) W13 B N FASTE 3550 35 E50s eSS 0) g s G Eass 03 S
KRR T PRI FIC WS

S slamal sl Cans e sl o3lgtin slas aly daasl 4 a5 L
S el el ) s sl 5 (L5500

Sl 5 ABT anw g (Lot dgs [2alS (gl b 5 3 oslinal) ST (glas al, —

Gk Ol S S sbaslaal sl Glual 4 ol Ll Ct“’ Sl

1. Bryson
2. Till



FAY | o1, 5 S5y, ke

O e b0l 555 Slylsl gledy 8 pamaie sacuwti 5,8
L (gl yon 5 oy ) sale
LS ftEj slowl (laddg ilw 2 5 blans 2al) WT glas al, —
B ot o lwlid OIS0 5,5 bk 5 iy s g shateds latanl oy s ke
Slr s 5 63l (lem 518 5 w9l 5 Mallinn 5 e 7 slam
(Y O 5 ) Ol (sbaslinznl anw 5 5 Lai>
a5 ol sl (b (ais 5 b 5l 6,80 ,4) SO las sl —
LT s de Sl gl Slekialls 5 okl (2555 slsl
Aasldaal 5555 5 olulis
ol izl (lacao i 5l S0 b ians 2al) WO las pal, —
S b 5 Jlo wlis tx g (Gl 0L e 2l Sl 3 Sas oy ke
Ol 5 OS50 51 diedds Soles b ol Sl 228 5 oL ,15L
SR
93 S 3 5y sbsldaal :l:.;d\ ny das e Olas tags @Lﬁ (f soreeyd
(Sl s (5ludindl 5 2 S 5 eonlsl ol 513 (1) WT (63 ) Cound g
il T3 S5k 5 (alem o5l 098 coldaial Sy e ool el !
D508 SME Ll 5 (63,2815 Ly pke Sy Slusl 53 & (63,555 6l (55,5
Y O 5 O gl ) ol 43 8 15 a0l 5 0
Sl s e el sl b OUla 5 Ao Sulis 358 o0 Sletda (bl
e U3l auslg (5505 glasliaial o] s o3 1) el sl gt (G 5lupranal (63 12l
55 el By sEST 55 sl dre 5 Gl

éb.e o2 Slas
S R
ORCID
Shakiba Abdi Arzefoni https://orcid.org/0009-0007-2136-278X
Meysam Rahimizadeh http://orcid.org/0000-0001-6882-5592

Masumeh Shahbazi http://orcid.org/0000-0002-4160-2935




VEoF Oliansy 5 5l [ 18 0yl [ 8 U] (2359 53 il ans 5 g ke [ FAA

References

Al-Khafaji, A.A., Ahmed, S.M. & Kareem, H.F. (2024). Strategic planning
and organizational performance in Iraq’s manufacturing sector.
Sustainability, 16(15), 6690.

Bryson, J.M., Crosby, B.C. & Bloomberg, L. (2024).Public value governance:
Moving beyond traditional public administration and the new public
management. International Public Management Journal, 27(1), 1-22.

Vitali, R. O. . (2022). STRATEGIC PLANNING IN INDOOR SPORTS
UNITS. LUMEN ET VIRTUS, 12(30).
https://doi.org/10.56238/levv12n30-016

De Bosscher, V., Shibli, S. & Van Bottenburg, M. (2022). Sports policy
factors leading to international success: An updated model. European
Sport Management Quarterly, 22(3), 345-365.

De Bosscher, V., Shibli, S., & van Bottenburg, M. (2026). Evaluating
successful elite sport policies: the SPLISS model. In Managing High

Performance Sport. Routledge. 1-23
Ford, P.R., Williams, A.M. & Cdté, J. (2025). Sustainable talent development environments in
elite youth sport. Sports Medicine, 55(2), 215-229.

Garcia-Unanue, J., Felis-Anaya, M. & Gallardo, L. (2024). Strategic
governance and defensive approaches in sport organizations: A SWOT
-based analysis. Frontiers in Sports and Active Living.

Green, M. & Oakley, B. (2021). Elite sport development systems and Olympic
success: Policy, structure, and strategic planning. International Journal
of Sports Policy and Politics, 13(2), 214-238.

Hide, K., Takasugi, Y. & Nakamura, M. (2002). Strategic formulation and
implementation in public sports organizations. Sport Science Review,
11(2), 81-102.

Hill, C.W. & Jones, G.R. (2020). Strategic management theory: An integrated
approach (12th ed.). Cengage Learning.

International Olympic Committee. (2021). IOC Sustainability Strategy.
Lausanne: 10C.

Keshavarz, L., Farahani, A. & Daneshmandi, H. (2016). Determination of
strategic position and disigning strategic plan of islamic republic of iran
gymnastics federation. Strategic Studies on Youth and Sports, 15(32),
75-97.

Khademi, A., Majdi, N. & Nader Nasab, M. (2017). Compilation of marketing
strategies of the Islamic Republic of Iran Wrestling Federation. Sports
Management and Development Quarterly, 7(4), consecutive 6 {[In
Persian

Khosravi, M. ](2016). Strategic management in iranian sport: Pathology and
solutions. Tehran: Sport Sciences Research Institute of Iran. [In Persian]

Konan, P., Winand, M. & Zintz, T. (2024). Twin transformation as a strategic
approach in sport management: Integrating digitalisation and
sustainability. Frontiers in Sports and Active Living, 6, Article
1403793.



FAR | 0, Ken 5 Js95,0 e

Konani, H., Sabouri, M. & Izadi, N. (2025). A comparative analysis of strategic
decision-making factors in elite and public sport in Iran. Quarterly Journal of
Sustainable Management Development, 6(3), 123-148. [In Persian]

Nikdast, H. (2022). Compiling the Structural Modeling of Barriers to Strategic
Planning Implementation in Iranian Sport Federations. Strategic Studies on
Youth and Sports, 21(55), 147-164. doi: 10.22034/ssys.2022.775.1531

Seoul, Y., Kim, Y. & Chang, D. (2017). Strategic planning and organizational
survival in global sports markets. Sport Marketing Quarterly, 26(4),
290-310.

Shahraki, S. & Esmaili, R. (2020). Macro-level analysis of driving forces in the
implementation of strategic plans in iranian sport organizations. Journal of
Sport Strategy and Development, 7(2), 90-108. [In Persian]

Till, K., Cobley, S. & Baker, J. (2023). Talent identification and development
in sport: International perspectives. Routledge Handbook of Talent
Identification and Development in Sport.Routledge.

United Nations. (2015). Transforming our world: The 2030 Agenda for
Sustainable Development. UN General Assembly Resolution
A/RES/70/1.

Ziari, H., Tayebi Sani, S.M. & Hami, M. (2016). Developing a strategic plan
for championship sport in semnan province combining SWOT and
AHP methods. Strategic Studies on Youth and Sports, 15(33), 219-232.

2l sl 256 (VP F) s gomme (S 5lgdh 5 om0l g LS ¢ 55,0 g 1o gl 4 Slis!
YAV C(VBF (i gg o bl drw s C ko5 528 5555 5 slasliazal sLoal

® &
m Journal of Sustainable Development in Sport Management is licensed under a

Creative Commons Attribution.NonCommercial 4.0 International License.



