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Designing a Model to Identify Obstacles to Domestic and
Foreign Investment in the Horse Breeding Industry of
Golestan Province and Providing Operational Solutions

The present study aimed to design a model for identifying barriers to
domestic and foreign investment in the horse breeding industry of
Golestan Province, Iran, and to propose operational solutions. The
study population comprised experts, specialists, managers, and
coaches engaged in equestrian federations and clubs, university
faculty members in the field of sports sciences, as well as individuals
with practical experience in the horse breeding industry of Golestan
Province. Using purposive sampling, 14 participants were recruited
until data saturation was achieved. A three-stage coding method was
utilized to conceptually frame the extracted themes. The identified
barriers to investment included economic and financing problems,
challenges related to imports and exports, and managerial and
organizational issues. Proposed solutions for domestic and foreign
investment in the industry encompassed support programs, specialized
empowerment, and attracting cooperation and investment. To foster
the development of the horse breeding industry in Golestan Province,
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the study recommends designing and implementing support programs
in critical areas such as breeding, import facilitation, specialized
empowerment, and attracting domestic and foreign investment. These
measures are expected to drive quantitative and qualitative
improvements in the industry. Achieving these goals will require
international collaboration, infrastructure enhancement, financial and
educational support, and the adoption of new technologies.

In recent decades, sport has gone beyond recreational activities and
has evolved into an industry with significant economic, social, and
cultural impacts. Its considerable contribution to tourism and revenue
generation indicates that sport has become an economic commodity,
with its production and management processes shaped by the
principles of economic rationality (Varmus, et al., 2021). One of the
most critical factors in the development of this industry is the
attraction of domestic and foreign investment, which can foster
employment growth and enhance national productivity. Nevertheless,

port sector remains limited,
particularly in Golestan Province, where the horse breeding
industry despite its historical, cultural, and economic potential
faces major challenges such as insufficient infrastructure, legal
restrictions, and barriers to investor engagement. Accordingly, the
present study aims to identify the obstacles to domestic and foreign
investment in the horse breeding industry of Golestan Province and to
propose practical strategies to overcome these challenges.

This study is applied in purpose and exploratory in nature, employing
a qualitative approach based on grounded theory (Strauss & Corbin,
1998; Glaser, 1992). The statistical population consisted of experts,
managers, coaches, and specialists engaged in equestrian federations,
clubs, and the horse breeding industry of Golestan Province.
Purposive and snowball sampling was applied until theoretical
saturation was achieved, resulting in a total of 14 in-depth semi-
structured interviews. To ensure validity and reliability, techniques
such as member checking, expert participation, and inter-coder
agreement were employed, yielding a reliability coefficient of 90
percent. Data analysis was conducted through a three-stage coding
process open, axial, and selective which enabled the extraction of
categories and the identification of conceptual relationships,
ultimately leading to a coherent grounded model.
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In this study, following 14 in-depth interviews with experts in the
horse breeding sector and data analysis using open, axial, and
selective coding, a total of 100 initial codes were extracted. These
codes were categorized into three main dimensions of domestic and
foreign investment barriers: economic and financial constraints,
managerial and organizational challenges, and import export issues,
encompassing nine sub-concepts. Additionally, three strategic
categories were identified, namely supportive programs, specialized
capacity building, and investment attraction and collaboration, along
with eight sub-concepts. Finally, the conceptual model of the study
was developed based on the integration of qualitative findings and
theoretical foundations.

The present study was conducted to identify barriers to investment in
the horse-breeding industry of Golestan Province and revealed three
main categories of challenges: first, economic and financing problems,
including the high costs of maintaining and breeding pedigree horses,
capital shortages, and currency fluctuations, were identified as
deterrents to investment; these findings are consistent with Yanpi et
al. (2019) and Trailovich (2022), who emphasize the role of financial
support and economic stability in the development of the equine
industry. Second, import and export challenges such as complex
import regulations, stringent quarantine requirements, inadequate
infrastructure, and the low quality of imported horses constitute
serious obstacles to sectoral development; these results align with
Apolonio et al. (2020) and Moladost & Pasban (2017), who highlight
the importance of infrastructure and trade facilitation. Third,
managerial and organizational problems, including the absence of
comprehensive planning, weak professional associations, and
shortages of specialized knowledge, represent major industry
challenges; these findings concur with Terzi & Artukoglu (2021) and
Mohammadi, et al. (2019), who stress the necessity of integrated
management and specialized training. To address these barriers, three
principal measures are proposed: supportive programs facilitating
import procedures, implementing breed-improvement initiatives, and
providing financial facilities modeled on the experiences of developed
countries (Trailovich, 2022); specialized capacity building
organizing training courses, promoting modern technologies, and
developing educational centers based on the findings of Apolonio, et
al. (2020); and attracting collaboration and investment offering tax
incentives, simplifying regulations for foreign investors, and



expanding international cooperation in line with the recommendations
of Terzi & Artukoglu (2021). In conclusion, implementing these
measures requires close cooperation among government authorities,
the private sector, professional associations, and local communities to
reduce investment barriers and establish conditions for the sustainable
development of the horse-breeding industry in Golestan Province.

This article is based on the results of a joint research project with the
General Directorate of Sports and Youth of Golestan Province. We
sincerely appreciate the financial support and friendly cooperation of
the Directorate General throughout the implementation of this
research.

Keywords: Financing, Import and Export, Investment, Horse
Breeding Industry
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