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Pathology of the Status of Professional Football
Coaches' Education in Iran

The aim of the present research was to analyze the pathology of the status
of professional football coach education in Iran. conducted through
qualitative research methods with an interpretive-exploratory nature. The
statistical population included all football experts in the country,
including training specialists, top instructors from the federation,
international coaches from the Premier League, veterans, and university
professors. A total of 20 individuals were selected through purposive
sampling until theoretical saturation was reached. The data collection
involved semi-structured in-depth interviews with research experts,
which were coded and analyzed based on grounded theory and a classical
approach. Ultimately, a contextual model was designed according to
Glaser's classical approach (1998). The coding sheets were analyzed
using formal and content validity methods and confirmed by four experts
in sports management and the research team. To determine reliability, the
agreement of coders was assessed using Cohen's Kappa, yielding a high
reliability score of 0.89. Based on the findings, individual, structural,
contextual, human capital, educational planning and organization,
content, educational designs and events, development systems,
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consulting systems, marketing, and advertising were identified as key
issues facing professional football coaches in Iran. Therefore, it is
recommended that the Football Federation and the Education and Talent
Development Office of the Ministry of Sports improve the current
situation by designing a comprehensive educational program for coaches
and enhancing infrastructure. To facilitate implementation, modern
technologies and media can be utilized for advertising, cultural
promotion, consulting, seminars, creating an online library, and
establishing a database of coaches.

Football, as the most popular and influential sport globally and
regionally, plays a vital role in the cultural, social, and economic
development of countries (Mirzazadeh et al., 2024; Khajasteh Iqbal et al.,
2022). This sport not only attracts millions of fans and athletes but also
significantly impacts the anatomy of technical and managerial
organizations, necessitating strategic planning for the development of
infrastructure and specialized human resources (Baker et al., 2018).
Therefore, attention to the training and enhancement of coaches' skills is
of great importance as one of the main factors in improving the quality of
team performance and achieving superior results in domestic and
international competitions (Amouzadeh Khalili and Fathi, 2017;
Zohrevandian et al., 2018). In this regard, developed countries have kept
their coaching standards up to date by establishing international
standards, organizing continuous training courses, and utilizing modern
technologies, conducting extensive scientific and practical planning in
this field (Jones et al., 2024; McCarthy, 2022). However, in contrast, the
coach education system in Iran, despite existing potentials and needs, still
faces challenges such as the lack of continuity in practical programs and
weaknesses in updating educational approaches, which require reform
and the adoption of scientific and systematic models in this area.
Therefore, the present study was conducted with the aim of diagnosing
the status of professional football coach education in Iran. Ultimately,
this research aims to address the question of what damages exist in the
training of professional football coaches. Additionally, what suggestions
can be made to update the training methods for coaches and transfer
contemporary knowledge to the coaches under the federation of football?

This research is philosophical and interpretive in nature, and exploratory
in its essence. It employs qualitative research methods and grounded
theory with a classical or Glaserian approach (1998) to theorize about the
phenomenon under study. The statistical population of the research



98| Shajie, et al.

includes all experts, specialists, thinkers, and professionals in the field of
education in professional football in the country, including current and
former officials and educators of the federation and football associations,
top-tier instructors of the federation (both international and AFC),
professional coaches with experience in the Premier League and national
teams, veterans of football (former players or coaches of the Iranian
national football team), and finally, university professors specializing in
football education with relevant practical and executive resumes.
Ultimately, 20 of them were selected through purposive sampling until
theoretical saturation was reached as the research sample. The data
collection method in this study involved semi-structured interviews with
the research experts, which were coded and analyzed based on grounded
theory and the classical approach, leading to the design of a contextual
model based on Glaser's classical approach (1998). All coding sheets in
the interview section were analyzed using both formal and content
validity methods. For this purpose, the coding sheets were validated by
four sports management experts as well as the research team. In the
reliability section, the agreement method of coders with a Cohen's kappa
of 0.89, which has high reliability, was used. This research pursued its
objectives by following these three main steps: open, axial, and selective
coding, which are further elaborated on in the discussion regarding the
coding process at each step.

The results indicated that the most significant educational damages faced
by professional football coaches in Iran were categorized into 11 main
areas: 1. **Individual Damages of Coaches** (a one-dimensional view
of coaching in football and undesirable educational attitudes among
football coaches), 2. **Educational Planning and Organization**
(deficiencies in comprehensive and structured (strategic) planning within
the education committee of the Football Federation and reliance on the
quantity of coaches rather than quality), 3. **Structural Damages** (lack
of appropriate educational infrastructure and absence of a knowledge
management system within the education committee of the Football
Federation and localities), 4. **Marketing and Advertising** (weak
educational advertising and information dissemination, and lack of
support for local coaches in towns), 5. **Human Capital** (failure to
develop professional and experienced instructors and lack of meritocracy
in the education committee of the Football Federation), 6.
**Development System** (absence of introducing expert coaches to
Premier League and national league teams, and lack of a promotion and
development system within the education committee of the Football
Federation), 7. **Educational Content** (lack of standardized lesson



plans in the coach education sector and absence of coherence and
integration in educational content), 8. **Educational Events** (failure to
hold workshops and practical training sessions for coaches, and lack of
national and international specialized football conferences), 9.
**Consultation System** (absence of an educational think tank in
football education committees and failure to invite veterans and experts
in the education sector), 10. **Contextual Damages** (lack of
appropriate cultural promotion for a tendency towards education among
football coaches and improper use of media in expanding educational
programs), 11. **Educational Programs** (lack of diversity and appeal
in the education of football coaches and absence of physical and online
libraries for football coaches). These issues were categorized into 66
open codes.

The Football Federation needs targeted planning and the creation of
coordinated development strategies for the entire country to enhance the
status of professional football coach education. To achieve this, it should
utilize the perspectives of experts and veterans in sports, establish a
database of coaches, set clear and precise criteria for selecting national
team and professional league coaches, improve educational
infrastructure, and conduct training courses. Ultimately, this research
shows that improving the status of football coach education in Iran
requires a collective effort and collaboration among all stakeholders,
including the Football Federation, clubs, coaches, universities, and
educational specialists. Only with such a comprehensive and
participatory approach can we elevate the level of football coaching in
Iran and, consequently, improve the quality of football in the country. It
should be emphasized that enhancing the status of football coach
education in Iran is a continuous and long-term process that requires
commitment, investment, and ongoing follow-up. However, given the
vital role of coaches in the success of the country's football, these efforts
can yield valuable results for the future of Iranian football.

We would also like to thank all the people at Mashhad International
Institute of Higher Education who assisted the research team in
conducting this study.
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