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Abstract

The present study aims to analyze the application of the VRIO
framework in the strategic management of Iranian startup sports teams.
A qualitative research methodology was employed. Given the study's
objective—collecting, summarizing, conceptualizing, and categorizing
concepts to answer the primary research question—purposeful
document sampling and interviews aligned with the research objectives
were utilized. Non-probability sampling was conducted using the
snowball method. After 10 interviews with research experts and 15
stages of data collection, theoretical saturation was achieved. To
validate the findings, dual coding and the thematic analysis method
proposed by Wolcott were used to analyze the research data. After
coding and analyzing the texts derived from the study, 130 basic
themes, 4 organizing themes, and 1 global theme were identified and
inferred from the initial codes. The findings indicate that successful
teams need to not only manage their resources effectively but also
employ innovative strategies to leverage talents, strengthen team
culture, and utilize technology to enhance performance and
productivity.
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