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Abstract

This study examines the factors influencing the success of fan
relationship management and analyzes the social, cultural, economic,
and technological changes impacting this phenomenon. The research is
applied in purpose and was conducted qualitatively using a descriptive
phenomenological approach. Interviews were analyzed using the
Colaizzi method. The study participants included 23 experts related to
the subject. Semi-structured interviews were employed for data
collection, and MAXQDA version 20 software was used for organizing
and categorizing the data.

To ensure validity and reliability, criteria such as credibility,
transferability, dependability, and confirmability were applied. The
findings revealed that increased access to digital technologies, the
expansion of social media, and the influence of global media, such as
Formula 1 documentaries, have contributed to the growing interest in
this sport in Iran. However, barriers such as economic constraints,
technological gaps, and cultural misalignment may slow the sustainable
growth of the fan community.

The study suggests that strengthening technological infrastructure,
raising public awareness about Formula 1, and attracting financial
support can broaden the sport's appeal to wider segments of society.
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The results provide a foundation for planning and developing Formula
1 fandom in Iran, playing a vital role in forecasting and enhancing the
future of this phenomenon.

Introduction

Formula 1 races, as one of the most thrilling and popular global sports,
have attracted millions of fans worldwide in recent decades. These races
are not only a platform for competition in advanced technologies and
industrial innovations but also serve as a medium for social and cultural
interactions on an international level. The growing popularity of this
sport, especially in developing countries, highlights its appeal and
potential to bring about transformation in the field of sports and
entertainment (Rao, 2019).

In the realm of technology, unequal access to digital platforms and
content related to Formula 1 is a significant obstacle. Innovative
technologies such as driving simulators, live online streaming, and
virtual reality have enhanced the fan experience in many countries.
However, in Iran, the use of these tools is limited due to economic and
infrastructural challenges. The primary question, therefore, is how to
improve the management of Formula 1 fans in Iran by identifying the
social, cultural, economic, and technological factors involved and
laying the groundwork for the sustainable development of this sport.
Addressing this question requires applied research to propose
comprehensive solutions, reduce existing barriers, and leverage
potential opportunities for attracting and managing fans.

Given the growing interest in Formula 1 among the younger
generation and increased access to digital technologies, this issue holds
significance from two perspectives. Formula 1 can emerge as a new
arena within Iran's sports industry, creating novel economic and cultural
opportunities. Managing Formula 1 fans in Iran can not only strengthen
the fan community of this sport but also position Iran as an active player
in the global Formula 1 fan community. This study, by analyzing the
current issues and challenges and proposing practical solutions, takes
an essential step toward developing Formula 1 fandom in Iran.

Methods and Material

The present study is applied in purpose and conducted qualitatively
using a descriptive phenomenological approach. Data analysis of
interviews was performed using Colaizzi's method (1978). The
participants included university faculty members in the field of sports
management, marketing and sports marketing experts, specialists and
analysts of Formula 1 races, race car drivers, and Formula 1 fans. A
total of 23 individuals from these groups were selected as the sample.
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The sample comprised individuals who had direct experience with
or were closely connected to the research topic. Life, work, and
academic experiences of participants, along with their full consent to
participate in interviews and their ability to articulate insights, were the
primary criteria for inclusion. Participants were excluded if they lacked
sufficient interest in continuing the collaboration or if the data, they
provided were incomplete or insufficient.

Purposeful and snowball sampling methods were employed, and
sampling continued until no new non-repetitive concepts could be
extracted from the interviews. Semi-structured interviews were used as
the primary data collection tool. To analyze and categorize the
information, MAXQDA software version 20 was utilized.

Results and Discussion

Based on the analysis of the findings derived from the participants'
information, the investigation of factors influencing the success of fan
relationship management in Formula 1 races in Iran includes 35 sub-
themes categorized into four main themes: social, cultural, economic,
and technological changes.

Formula 1, as a unique sport representing advanced technologies and
a modern lifestyle, has not yet established a strong foothold among all
segments of Iranian society. In Western countries, studies such as those
by James and Wang (2019) indicate that a sense of social belonging and
collective excitement play a pivotal role in attracting and retaining fans.

In Iran, this aspect has not been fully developed due to cultural
constraints on hosting fan gatherings or related events. Consequently,
policymakers need to focus more on strengthening the sense of social
belonging and creating platforms for group interactions among fans.
This could pave the way for a more robust and inclusive fan culture
surrounding Formula 1 in Iran.

Fan support for Formula 1 in Iran is in an emerging phase, heavily
influenced by social, economic, cultural, and technological factors. The
analysis of findings indicates that increased access to digital platforms
and social networks in recent years has led to significant growth in
global sports fandom, including Formula 1, in Iran. However, obstacles
such as economic limitations, cultural mismatches, and weak
technological infrastructure have slowed down the development of this
fandom.

Conclusion

Based on the findings, an analysis of the factors influencing the success
of fan management for Formula 1 events in Iran indicates that this area
holds significant growth potential. However, realizing this potential
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requires overcoming key barriers and adopting multi-faceted strategies.
To ensure sustainable development of this fandom, the following
actions are recommended:

1. Strengthening Technological Infrastructure: By investing in
technologies related to digital sports, the fan experience can be
improved to meet global standards.

2. Cultural Promotion: By aligning Formula 1's cultural elements
with Iranian values, social acceptance of the sport can be
enhanced.

3. Economic Management: Designing sustainable revenue
models, such as selling fan merchandise and hosting related
local events, can help mitigate economic challenges.

Keywords: Formula 1, Fan Relationship Management, Social Impact,
Cultural Dynamics, Digital Transformation
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